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EXTRACTS FROM BRAINSTORMING
SESSION WITH MEMBERS

The Executive Committee organised a brainstorming session with
members at the first General Meeting of the District the year
2017-2018. Session was organised into four areas and below are
some of the feedback from members regarding their desires:

THE INSTITUTE

Members were of the opinion that the Institute should provide the
following services or improve in the following areas:

e  Be relevant to National & International issues; be strategic in
outlook and share world-class orientation.

Provide opportunities for Members’ Networking.

Technical update & quality of papers at conference in Abuja.
Improvement of website, data integrity and data protection.
Improve customer service: 24 hours contact centre and
quicker turnaround times for services with Service Levels -SLA
Support International Districts - subsidise their conferences
and offer better discount for attending ICAN Conference.
Subscription payment to cater for members outside Nigeria.
Ensure Value for Money for subscription paid by members.
Collaboration with other Accountancy Bodies.

Improve recruitment process.

The Executive Committee will be passing on these feedback to
the Institute for necessary action.

MEMBERS

Members were of the opinion that the District should focus on the

following desires:

e  Welfare/Mentoring/Career Development of members;
Improve skills base to create opportunities for members.

e Create networking opportunities for members.

Increase membership, sustain/retain existing members and

reach out to old and dormant members.

Engage members not regular at meetings-emails/social media

Membership profiling and skills database of members.

Update our members’ database.

Ensure discipline amongst members.

Seek and facilitate engagement and participation by members

Identify with members’ needs.

Social events so being part of professional team is interesting.

The Executive Committee will be reflecting these desires in the

structure & content of Terms of References of sub-committees.

July 2017

e ——————___—_
INSIDE THIS ISSUE
1 Extracts from Brainstorming session with members.
Sub — Committees’ objectives and contact details.
Breakfast Meeting.

Summer Picnic.

HWWNDN

District Calendar of Activities & Notable Celebrations.

PARTNERS

e  Build a diverse base of sponsors/partners - build new
relationships (Oil and Gas Companies and other sectors).

e  Create a value proposition for prospective sponsors / partners
- develop what partners can benefit from ICAN-UK (i.e. we
have to offer something).

e  Explore barter opportunities.

e  Ensure due diligence before engaging partners.

e  Embark on community projects and get partners to help.

e  Communication (reliable website, email address list & update)

The Executive Committee already set up a Partners & Sponsors

sub-committee and these input from members will be reflected

in their Terms of Reference.

SKILLS

Skills listed by members as desired have been passed to Technical
Committee for inclusion in Technical Sessions to be organised.
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SUB — COMMITTEES' OBECTIVES & CONTACT DETAILS

COMMITTEE'S OBJECTIVE

®  Organise and deliver the District's annual Zonal
conference.

e  Deliver all media and communication needs of
the district - Print, Web & Social Media;

e Delivery all Information Technology needs of the
District.

e  Manage and safeguard membership database,
expanding the District's membership base by
reaching out to dormant members & members in
other UK Regions.

e  Ensure financial control in the District's affairs as
well as facilitate revenue generation.

e  Demonstrate District’s commitment to part of its
mission to “... help our members achieve
professional excellence and social well-being.

e  Organise technical sessions accredited by ICAN,
with aim to fulfill skills and professional
development needs of members;

®  Ensure harmonious relationship with other CCAB
bodies.

e  Facilitate Member's social well being and
organise all district social events.

e  Raise more funds for the district.

e  Build and improve relationship between the
partners and sponsors.

®  Ensure code of conduct for members is adhered
to by ensuring protocol at all meetings (including
timeliness).

e  Ensure relevant Bye-Law concessions are in place
to ensure continued harmony of District.

e  Develop an Election Policy & Procedure for the
District.

®  Proactively position, enrich and extend District’s
relationships and networks.

e  Facilitate linkage of UK individuals and
organisations desirous of dealing with ICAN.

e  Research and initiate strategies for the
development of the Accountancy profession and
ICAN professionals.

e Develop and document policies & procedures for
all areas of operations of ICAN UK & District
Society.

To join a committee, please contact respective ELO or Committee Chair via indicated email or contact generalsecretary@ican-uk.org



generalsecretary@ican-uk.org

BREAKFAST MEETING SUMMER PICNIC
5TH AUGUST 26 TH AUGUST

PARKSIDE, 1 COPPERWOOD PLACE, CRANBROOK CENTRE, VALENTINE'S PARK,

LEWISHAM SE10 8GF EMERSON ROAD, ILFORD, ESSEX IG1 4XA

ICAN UK & DISTRICT SOCIETY
ICAN UX & DISTRICT SOCIETY
A HIGHLY INTERACTIVE BREAKFAST WORKSHOP
2017 SUMMER DISCO  SICNIC IN THE 242X
SATURDAY 5TH AUGUST 2017, 9.30 A - 2.00 PM SO ocNE:
SATURDAY 26TH AUGUST 2017, 3.30-8.30PM
E
ALENTIRE'S PARY, EMERSON ROAD, FORD, FESESK 161 414

SESSION ONE - HEALTH & WELL BEING TALK
A holistic approach to emotional, physical, general health and wellbeing,

SESSION TWO - PERSONAL & CAREER DEVELOPMENT
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Congratulations to ICAN Canada on a successful 2™ ICAN Canada International Accountants Conference
This was held 19 — 23 July 2017 in Toronto with over 100 delegates. Theme: ‘Economic Recession: Pathways to
Turning Point’. Papers presented by eradiate speakers from academia, public sector and industry, on ‘Riding
the wave of time towards stability; Effective resource management strategies for combating recession; Health
challenges of sedentary lifestyles; Leveraging on the opportunities of economic recession; and Good
governance as a key strategy towards economic recovery. Well attended conference by over 100 delegates
from Nigeria, Canada, US and UK. Other conference highlights included a trip to Niagara Falls, table tennis
championship and delightful meals and refreshments.
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Happy Birthday to Remembrance
JULY Celebrants!
e  Mrs Tinuola Adeyemi:
Mr Bisi Adeniran Sunday 2nd July 2017, church
Mr Obi Ifezue remembrance and launch of her
Mr Bflad Omsolba ) book — 360 Degrees Lady held on
Mrs Yetunde Subair .
; her birthday. ]
Mr Ladi Hammond | B Mrs Kikelomo Isok 1968 - 2017
M;:lgfl ‘;’;‘ao‘l’:igﬁa}ie sl M ibestEliehaani: ICAN Employee from 1998 — 2017
J Remembrance held 9 July 2017 PA to Present and Past Presidents

Abimbola Balogun

Bereavement -
Mr Hassy Laezoh: Funke Laezoh’s husband who died on 19" July 2017

Do you know you can now follow ICAN UK District on
Twitter, Facebook and join our LinkedIn account?
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